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1. ## B A« Building Cohesiveness :ggﬁo :
a) A& 14| #& 4| Share Ownership Restructuring R R & H
~ Cultivating Fami |y

b) M 4| % PA Employee-Owned & Operated Trucking Company ¥ Horer. Pride Al
C) & X1§F] % ¥ Employee Welfare & Benefits Programs ~ &aSense of
~ Belonging
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Choosing a) + A F 4 iM% &4 Hopeful Resolve at the 10t Annual Conference Five More-
Industry b) 16% % 4: & W% Aduth B F Unwavering Belief during 2016 important
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A T & 4| 6447 2,45 % Non-Replicable Advantages
1. & % 64 A1 A %% ®u.Fo F 38 Largest Space of Self-Owned Facilities & Vehicles
2. 40 %, G Pk AL 342 D Most Advanced Automation
3. KB R4S Fo 4 & 8 A Strongest Cash Reserve & Generation
4. & K 6 A Fo &, AL ¥ Largest Scale. Capacity & Cost Advantage
5. & & 2 64 M $-Fo & M 1A %o & Most Stable Network & Brand Recognition
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1. # # X, New Focus of Business
a) BAE—L R L, 8L A A 3 2 Inspire Entrepreneurial Spirit

C) M %4 F A i% Delayering Network and Further Reach

d) ¥ K] }2 3% 1% Expand and Strengthen Last Mile Footprint
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' Q) A3E KD 538 Aa & 4 Varied Hiring Pipelines Ir[l)tee\;ilffl)lf)y
b) ##¢ L & o K £§ k Advancement & Elimination
C) XA KFRLRFPTF Develop more Young Talents éié}&i‘l] %‘é‘**
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Well Future

Rounded Leaders



- » =, 43§ Seize New Opportunities

3. # M # New Technology
' a) 4% 4 4L 4%k /& Smart Automation for Sorting

b) =T+t X <T #. 4L Visibility and Calculatable
C) #4354 ¥ Hi f5 i¥] M Problem-Solving to Prevention
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4,

# & i New development of our Eco-sphere

a) 4-4% %% % Wider Competitive Landscape
b) 2015 # 4 45 £& 4 & Growing Adjacencies Starting in 2015
C) # 4k & $7 £ New off-shoots will Emerge

ik % F
&R
Elevate &
Compete

LB ik 3 A

TR EL HHEBRA
Need- Cultivate &

Centric& Evolve




» =, # 4 Aui& Seize New Opportunities

- Wt
5. #42 % New Responsibilities F| 48
: . Betterment
a) %€ & £ Think Green of Others
b) B RH& 7. % # 48 <% Eradicate Poverty and Revitalize Villages
C) — # — % Belt and Road invol i £
— T — L t ] 2
elt and Road involvemen ik £ I ANA - 1h
d) ¥ 5% % 4| 4k Returning hometown & Start a business We’re Individual

Everywhere Value
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Trust All for One and One for All
AR %4 8 R F 37 45
Bk, $iad. BH 9 # 7 Bk A4 4
It t-2IE Improve Customer Take Good Care Safeguard Investors’
PmEN o Satisfaction of Our People Value & Interest iﬁ * *

& Persistency

Better Future
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